November campout

-climbing campout -the weather was good, people had fun

-11 scouts, 2-3 adults

-A good campsite to go to again, but the loft was better for climbing
-patrols worked well enough to be an hour early every time

Meetings
-low attendance

-lower enthusiasm
-people generally on task
-Need to be different

Patrol Calls

-PLs need to call me back more

-Missing A’s #

-Cannot reach R.K. through phone, and Can barely ever get Sand R G.

PLCs

-Maybe not all positions need to be their

-too many people creates a bigger problem with people getting off task
-getting good ideas

Leadership
-needs more will to do things

-chain of command needs to be followed

Patrols

Phoenixes are all advancing quickly

Wombats aren’t all showing up to meetings

Falcons and Dragons did not submit a report

Wombats are doing opening, skill, and closing for the next month
Phoenixes are the month after them
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